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Stakeholder mapping
Description of the activities of stakeholders / actors

Name Level of 

governance

Topic Target groups Partners

Public Actors

Académie 

Régionale de 

l’Eduction et 

de Formation 

(AREF)

National ac-

tor at region-

al level

Education and 

training

Population with-

in its area of 

competence in-

cluding migrants

National ministry, 

other national 

agencies, Wilaya, 

regional council, 

local govern-

ments, (I)NGOs

Agence de 

Développement 

Social (ADS)

National ac-

tor at region-

al level

Social affairs Population with-

in its area of 

competence in-

cluding migrants

National ministry, 

other national 

agencies, Wilaya, 

regional council, 

local govern-

ments, (I)NGOs

Agence 

Nationale de 

Promotion de 

l’Emploi et des 

Compétences 

(ANAPEC)

National ac-

tor at region-

al level

Employment 

and vocational 

training

Population with-

in its area of 

competence in-

cluding migrants

National ministry, 

other national 

agencies, Wilaya, 

regional council, 

local govern-

ments, (I)NGOs

Commission 

Régionale 

des Droits de 

l’Homme de 

l’Oriental

Regional 

level

Human rights Population with-

in its area of 

competence in-

cluding migrants

National govern-

ment, regional 

council, Wilaya, 

local government, 

(I)NGOs
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Commune 

d’Oujda, 

Service de 

Coopération et 

des Relations 

Internationales

Local level Addressing lo-

cal migration 

questions

Promoting city-

to-city coopera-

tion on migration 

issues

Local population, 

including regular 

migrants, dias-

pora, Moroccan 

return migration

National govern-

ment and national 

agencies (health, 

education, em-

ployment, social 

affairs), regional 

council, Wilaya, 

(I)NGOs, interna-

tional organisa-

tions (e.g., IOM) 

and development 

agencies (e.g., 

Expertise France, 

GIZ, Enabel), Uni-

versity of Oujda

Conseil 

Régional de 

l’Oriental

Regional 

level

Migration and 

development

Coordinating 

regional migration 

governance

Regional popu-

lation, including 

regular migrants, 

diaspora, Mo-

roccan return 

migration

National govern-

ment, Wilaya, lo-

cal governments, 

international 

organisations 

(e.g. IOM), devel-

opment agen-

cies (e.g., GIZ, 

Enabel, Expertise 

France, ACCD), (I)

NGOs, migrant 

associations

Direction 

Régionale de la 

Culture

National ac-

tor at region-

al level

Culture Population with-

in its area of 

competence in-

cluding migrants

National ministry, 

other national 

agencies, Wilaya, 

regional council, 

local govern-

ments, (I)NGOs

Direction 

Régionale de la 

Jeunesse et des 

Sports

National ac-

tor at region-

al level

Youth

Sport

Population with-

in its area of 

competence in-

cluding migrants

National ministry, 

other national 

agencies, Wilaya, 

regional council, 

local govern-

ments, (I)NGOs

Direction 

Régionale de la 

Santé

National ac-

tor at region-

al level

Healthcare Population with-

in its area of 

competence in-

cluding migrants

National ministry, 

other national 

agencies, Wilaya, 

regional council, 

local govern-

ments, (I)NGOs
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Entraide 

Nationale

National ac-

tor at region-

al level

Vocational 

training

Population with-

in its area of 

competence in-

cluding migrants

National ministry, 

other national 

agencies, Wilaya, 

regional council, 

local govern-

ments, (I)NGOs

Ministère 

des Affaires 

Etrangères, de 

la Coopération 

Africaine et 

des Marocains 

Résidants à 

l’Étranger

National 

level

National migra-

tion governance

Migrants, Mo-

roccan diaspora, 

return migration

Other states, 

other ministries, 

subnational gov-

ernment actors, 

(I)NGOs, inter-

national organ-

isations (e.g., 

UN-Habitat, IOM, 

UNHCR) and 

development 

agencies, migrant 

associations

Office de la 

Formation 

Professionnelle 

et de la 

Promotion 

du Travail 

(OFPTT)

National ac-

tor at region-

al level

Employment 

and vocational 

training

Population with-

in its area of 

competence in-

cluding migrants

National ministry, 

other national 

agencies, Wilaya, 

regional council, 

local govern-

ments, (I)NGOs

Wilaya 

(representative 

of the Ministry 

of Interior)

Regional 

level

Broad range of 

topics including 

migration

Population with-

in its area of 

competence in-

cluding migrants

National gov-

ernment and 

agencies, region-

al council, local 

governments, (I)

NGOs, interna-

tional organisa-

tions and develop-

ment agencies
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Civil society actors

Ain Ghazal Local level Support to mi-

grant women, vic-

tims of violence, 

pregnant women

Temporary emer-

gency housing

Female mi-

grants, asy-

lum seekers, 

refugees

National agen-

cies (e.g. En-

traide National), 

regional council, 

local government, 

international or-

ganisations (e.g., 

UN DESA, UNDP, 

IOM (human traf-

ficking), Enabel), 

INGOs (e.g., Ox-

fam, CEFA), NGOs 

(e.g., GTP, OMDH, 

MS.2)

Almostakbal Local level Cultural rights

First orientation

Migrants, asy-

lum seekers, 

refugees

(I)NGOs

Al Wafae Local level Humanitarian 

assistance 

Education and vo-

cational training

Cultural 

integration

Sensitization of 

migrants, NGOs, 

authorities

Migrants, asy-

lum seekers, 

refugees

Wilaya, IOM (vol-

untary return), 

NGOs (e.g. GTP, 

MS.2, Pionniers 

du Change-

ment), migrant 

communities

Association de 

Lutte contre le 

SIDA (ALCS)

National 

level

Healthcare Local 

communities

National agencies, 

(I)NGOs

Association 

Marocaine de 

Planification 

Familial 

(AMPF)

National 

level

Sexual and repro-

ductive health

Local 

communities

National agencies, 

(I)NGOs
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Asticude Regional 

level (main 

office in 

Nador)

Humanitarian 

assistance

Legal aid

Sensitization of 

migrants, NGOs, 

authorities

Migrants, asy-

lum seekers, 

refugees

National agen-

cies (healthcare 

sector, police), 

international or-

ganisations (e.g. 

IOM (sensitization 

campaigns), En-

abel (DEPMOI)), 

regional coun-

cil, (I)NGOs (e.g. 

CEFA), migrant 

communities

Cercle des 

Étudiants 

Africains du 

sud Sahara 

à Oujda 

(CETASSO)

Local level Education

Cultural 

integration

Students from 

sub-Saharan 

Africa

National agencies 

(e.g. Agence de 

développement 

de l’Oriental), re-

gional council, 

Wilaya, University 

of Oujda, Coach-

ing Territorial, 

private sector

Coaches 

territoriaux 

de la Région 

de l’Oriental/

Coaching 

territorial

Regional 

level with 

main office 

in Oujda

Capacity and net-

work building for 

local and region-

al governments 

including in the 

area of migration

Capacity build-

ing for migrants 

and intercultural 

activities

Migrants

Local and 

regional 

governments

National agencies 

(Agence de dével-

oppement de 

l’Oriental), region-

al council, local 

governments, 

(I)NGOs (e.g., 

ECHOS Commu-

nication, CEFA), 

University of Ouj-

da, UCLG Africa

Comité 

Entraide 

Internationale 

(CEI)

National 

level

Humanitarian 

assistance 

Vocational 

training

Assistance for vol-

untary return

Migrants, asy-

lum seekers, 

refugees

Comité 

Européen pour 

la Formation et 

l’Agriculture 

(CEFA)

Italian NGO 

with office 

at the local 

level

Migrants, 

diaspora

National agen-

cies addressing 

health and edu-

cation, regional 

council, Wilaya, 

Enabel (DEPOMI), 

NGOs (e.g. MS.2, 

FOO, Pionniers du 

changement), Eg-

lise Saint Louis
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Eglise Saint 

Louis

Local level Humanitarian 

assistance 

Emergency 

accommodation

Migrants, asy-

lum seekers, 

refugees

National agen-

cies (e.g. Entraide 

National, OFPPT), 

Wilaya, interna-

tional organisa-

tions (UNHCR, 

IOM), NGOs (e.g. 

GTP, OMDH, 

MS.2), hospitals, 

faith-based or-

ganisations (e.g. 

Brot für die Welt, 

Don Bosco) 

Fondation 

Orient-

Occident (FOO)

National 

level

Socio-economic 

integration of ref-

ugees (partner-

ship with UNHCR)

Education (part-

nership with 

UNICEF)

Refugees International or-

ganisations (UN-

HCR, UNICEF), 

NGOs (e.g. 

OMDH, AMAP 

(Association Ma-

rocaine a la pro-

motion des pe-

tites entreprises), 

AMPF), schools

Maroc 

Solidarité 

Médico-Sociale 

(MS.2)

Local level Healthcare, social 

support

Migrants, asy-

lum seekers, 

refugees

Ministry of Health 

and its agen-

cies, hospitals, 

international or-

ganisations (e.g. 

IOM), INGOs 

(e.g. CEFA), lo-

cal NGOs (e.g. 

GTP, Pionniers 

du Change-

ment), migrant 

communities

Nibras Local level Education Refugees Schools, (I)NGOs 

(e.g. GTP)
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Organisation 

Marocaine des 

Droits Humains 

(OMDH)

National 

level

Coordinator of 

the Protection 

Working Group 

(GTP)

Partner agency of 

UNHCR

Support to asylum 

seekers, referral 

to UNHCR

Support to vic-

tims of human 

rights violations

Sensitization of 

migrants, NGOs, 

authorities

Migrants, asy-

lum seekers, 

refugees

National agencies 

(health care, judi-

cial system, edu-

cation), regional 

and local govern-

ment, internation-

al organisations 

(e.g. UNHCR), (I)

NGOs (lead of 

GTP), University of 

Oujda

Pionniers du 

Changement 

pour le 

Développement 

et la Culture 

(PCDC)

Local level Sensitization of 

migrants, NGOs, 

authorities

Education

Living together

Intercultural 

dialogue

Migrants, asy-

lum seekers, 

refugees

National agencies, 

regional and local 

government, in-

ternational organ-

isations, (I)NGOs 

(e.g. GTP, MS.2)

Academic actors

Université 

Mohamed

premier 

d’Oujda 

(Social 

Science 

Faculty and 

Law Faculty)

Local level Education, Master 

programs, sum-

mer schools

Students from 

Morocco and 

abroad

Regional council, 

local government, 

(I)NGOs (e.g. 

CEFA, OMDH), 

other universities 

in Morocco and 

abroad
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International organisations and development agencies

Catalan 

Agency for 

Development 

Cooperation 

(ACCD)

No local of-

fice in Oujda

Protection des 

Migrants à l’Ori-

ental (PROMO) 

– e.g., new mi-

gration network 

envisaged by civil 

society actors in 

Oujda receives 

support

Migrants

Local and re-

gional authorities

National govern-

ment, regional 

council, local gov-

ernments, uni-

versity of Oujda, 

NGOs

Enabel Local office 

in Oujda

Déploiement des 

politiques migra-

toires au niveau 

regional (Deploy-

ment of migration 

policies at the 

regional level) 

DEPOMI

Migrants, Mo-

roccan diaspora 

and returnees

National agen-

cies, regional 

council, local 

governments

National govern-

ment, regional 

councils, local 

governments, (I)

NGOs

Expertise 

France

Local office 

in Oujda

Programme 

Régional des In-

itiatives de la Mi-

gration (Regional 

Migration Initia-

tives Program) 

PRIM

Migrants, Mo-

roccan diaspora 

and returnees

National agen-

cies, regional 

council, local 

governments 

National govern-

ment and national 

agencies (e.g. 

ANAPEC, OFPPT, 

health delegation), 

regional coun-

cil, Wilaya, local 

governments, (I)

NGOs

GIZ No local of-

fice in Oujda

Renforcement 

des collectivités 

territoriales ma-

rocaines dans 

l’amélioration des 

structures d’ac-

cueil des migrants 

(Strengthening 

Moroccan local 

authorities in the 

improvement 

of reception 

structures for 

migrants)

Regional 

council, local 

governments

National govern-

ment, regional 

councils, local 

governments, (I)

NGOs
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International 

Organisation 

for Migration 

(IOM)

National 

level, no 

local office 

in Oujda but 

participation 

in GTP

Initiative pour 

un développe-

ment inclusif à 

l’attention des 

migrant-e-s de 

l’oriental (Initiative 

for an inclusive 

development re-

garding migration 

in the Oriental 

Region)

Accompagne-

ment des conseils 

régionaux dans 

l’intégration de 

la migration au 

sein de leur plan-

ification locale 

(Supporting re-

gional councils in 

integrating mi-

gration into their 

local planning 

activities)

Making Migration 

Work for Sustain-

able Develop-

ment (M4SD)

Assisted voluntary 

return

City-to-city 

cooperation

Migrants

Local and re-

gional authorities

National govern-

ment, regional 

government, lo-

cal governments, 

other internation-

al organisations 

and development 

agencies,  (I)

NGOs, IOM is a 

strategic partner 

of the GTP

United Nations 

Children Fund 

(UNICEF)

National 

level, no 

local office 

in Oujda but 

programs via 

FOO

Children and 

youth

Migrants, asy-

lum seekers and 

refugees

National gov-

ernment, other 

international or-

ganisations and 

development 

agencies, (I)NGOs

United 

Nations High 

Commissioner 

for Refugees 

(UNHCR)

National 

level, no 

local office 

in Oujda but 

participation 

in GTP 

Registration and 

support for asy-

lum seekers and 

refugees

Asylum seekers 

and refugees

National govern-

ment, regional 

council, local 

governments, 

other internation-

al organisations 

and development 

agencies, (I)NGOs 

(e.g., OMDH, 

FOO), UNHCR is a 

strategic partner 

of the GTP
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